
HOST LEADING

PRACTICALSTEPSTO

BUILDENGAGEMENT, PERFORMANCEANDRESULTS



Should I step forward or step back next?

o How do I step forward? How do I act when I step 
forward, in which role and in what position?

o How do I step back and allow things to happen? 
Switch off? How to stay alert? How to watch out 
for what is happening in the space I have created?

A KEYQUESTIONFORA HOSTLEADER



FOURPOSITIONSIN THEDANCEOFTHEHOSTLEADER

o IN THESPOTLIGHTςup front, in full view

o WITHTHEGUESTSςpublic, yet intimate 

o IN THEGALLERYςoverview

o IN THEKITCHENςmore private & intimate work

A host leader adopts these positions as 

she he engages with her learners, people and events



IN THESPOTLIGHT

o Beingin the focus of        
attention

o Intention: 
Å What difference doI 

want to make here?

o Out front, on stage o Preparation
Å Confident opening
Å Warm up

o Making things happen o When will it be time to 
step back?



WITHTHEGUESTS

o {ǘƛƭƭ ƻǳǘ ŦǊƻƴǘ ōǳǘ ōŜƛƴƎ ΨƻƴŜ 
ƻŦ ǘƘŜ ƎǊƻǳǇΩ 

o Personal time

o Informal time

o Mingling with the guests o Listen more thantalk

o Not the centre of attention o Ask questions

o Get out and get under o An excellentopportunity



o Standing back o See the wood and the 
trees

o Taking an overview of 
ǿƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ

o Spotters

o 5ƻƴΩǘ Ƨǳǎǘ Řƻ ǎƻƳŜǘƘƛƴƎΣ 
stand there

o RuikoAoki

o Can be a physicalplace, 
state of mind or both

o Be ready tojump in

IN THEGALLERY


